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To the Plant Manager:

In preparation for the forthcoming audit of the safety of your plant and process, we
would be grateful if you could complete the following questionnaire, and give us a
copy at the start of the audit. We will then use it as the starting point for our discussion
with you and the plant inspection.

Poor Fair Good

1. Understanding

How do you rate the understanding, by yourself

and those working on the plant, of the nature, scale

and possible causes of process plant mishaps? 1T..... 2....3....4....5

2. Facilities and Equipment

How adequate is the design and condition of the
plant and equipment, from the process salely
viewpoint, in relation lo:

a) Siting, layout etc.? 1.....2....3....4....5
b} Vessels, pipework, machinery etc? 1.....2....3....4....5
e) Control instrumentation? 1.....2....3....4_._.5
d)  Alarms, trip systems, other protective

equipment? 1.....2....3....4....5
3. Systems and Procedures
How adequale are the systems and procedures for:
a) operation (including modification control)? 1.....4....3....4....6
b) maintenance (including work permits)? 1..... 2....3....4....5
¢)  monitoring performance of equipment and

procedures? 1..... 2....3....4....5
d)  supervision and management? 1.....2....3....4....5
e) third-party auditing of performance? 1..... 2....3....4....5

I 1AR AR A AR A




4.  Organization, Staffing, Communication and Training

How adegquate are the following:
a) the orgamization and the way people work

together? 1
b)  the level and competance of the staff tor

their roles? 1
c) formal and informal communication channels? 1
d) training and retraining programs and courses? 1

5. Emergency Preparedness
How adequate are the arrangements and preparedness

or emergencies:

a) understanding of what is possible? 1
b)  emergency facilities and equipment? 1
¢)  emergency systems and procedures? 1.....

d)  organization, staffing, communication systems
and training? 1

6. Promotion of Process Safety and Reliability
How well is process salely and reliability promoted by

aaaaa

.....

.....

semior management:
a) by visibly spending time and attention on

process safety? 1
b) by authorizing expenditure to improve it? 1
¢) by giving it a high priority in routine

management activities? 1
d)  How do those working in the area rate the

management commitment? 1
a) How do you rate the commitment of those

working in the area? 1.....
Thanks for your help.

LS S P ]

Y

-

=

onoonoOn

ochonoon

th on

a9 1 AR A A2

BN

AL el (A1)




